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—Application Guidance— 
In 2026/27 one funding pot available to community groups and organisations across Midlothian.  Please read the guidance in this document to learn about the different funds, how to apply and what is expected from all successful applicants. 
Application Form Here
The fund is administered by the Midlothian Climate Action Hub, a community-led initiative in partnership between the Midlothian Climate Action Network and Midlothian Community Action. The Hub is funded by the Scottish Government to encourage community-led climate action across Midlothian.
Key Dates
· Info Drop In [Online]: Wednesday, 27th of May, 12-1pm Join Link  
· Info Drop In [In-person & Online]:  Thursday, 14th of May, 12-2pm
· Online:  Join Link 
· In-person: 4-8 White Hart Street, Dalkeith,  EH22 1AE
· Application Deadline:   Monday, 8th of June, 2026 
· Project Completed & Reports Deadline: Monday, 15th March 2027
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If you have any questions about any stage of the application process, please email hub@midlothianclimateaction.org.uk or call 0131 663 9471 for assistance
[bookmark: _Toc228278193]Who can apply?
Any constituted, non-profit distributing, and community-led group or organisation based in, and working in, Midlothian can apply!
What if I have applied for Seedcorn funding before?
You can apply again for Seedcorn funding if previous funding has been spent and your report has been submitted. We welcome your application even if you have applied for funding before! 
What if my group is not Constituted?
If your group is not constituted and without a bank account, you could ask another group/organisation which is constituted, for example your local Community Council or Community Development Trust, to submit the application and hold the funds on your group’s behalf. If you don’t have access to a constituted group, please get in touch!
Do I need to be a member?
You don’t need to be an MCAN member to apply but you will need to join before getting your funds. 
Membership is free, enables your group to have a say on the future direction of the hub and network, and ensures that your group is informed of the hub and network’s activities and opportunities. The application process is simple via the online application form here: https://www.midlothianclimateaction.org.uk/join-us/application 
[bookmark: _Toc228278194]What can I apply for? 
We have one Community Action Fund open for application. We anticipate funding a minimum of three new projects but will also fund the continuation or expansion of existing projects. The specific split of new and existing projects to be awarded funding will be determined by the final number and quality of applications received.  We encourage both existing projects and new projects to apply. 

The total funding pot is £15,000. Each organisation can apply for up to £1,500. Please note that it is not required that you apply for the full £1,500.

What counts as a new project?
We define a new project as a project that is new to the Midlothian region (not necessarily a new concept) AND/OR a project that is new for an organisation. The project is not new for an organisation if it has previously received funding.  
For example, establishing growing plots for a group that does not usually grow food, such as a youth group, community pantry, etc would be a new project. But, establishing new growing plots if you are already a community garden or already have growing plots would not be a new project. 
As an example of what we mean by new to Midlothian: To our knowledge, Midlothian does not host any regular “Climate Cafes”. If someone were to apply for funding to host these, it would count as a new project, even though the idea is not new and hosted elsewhere in Scotland. 
We are also able to offer some staff time to support new projects if needed. We will follow up with successful applicants to discuss what this looks like!  
[bookmark: _Toc228278195]Joint Applications 
We are accepting joint applications: applications with multiple groups applying for funding under one application for working on a project together. However, we are not giving priority to joint applications. Organisations can submit their own application and be part of a joint application.  
Community Action Fund 
[bookmark: _Toc228278196]About the Fund:  
You can apply up to £1,500. The total pot available for distribution is £15,000. The Community Action Fund supports new and existing projects to help them launch, grow, or become more resilient. Whether piloting an idea or building your capacity, these grants aim to empower community-action that focus on mitigation or adaptation to climate change, protecting natural spaces, or creating a fairer, healthier and more sustainable future.   We are hoping that the projects create community, encourage accessibility and encourage a just transition.
Examples of what you could use the fund for include starting a repair café, community orchard or swap-shop, installing community solar panels or rainwater harvesting systems in your community building, organise a tree-planting action or plant a native wildflower meadow that supports local pollinators, undertake a citizen science project, organise a training or workshop to fill a skills gap or training need, or get vital equipment that will help support your projects.
[bookmark: _Toc228278197]Funding Regulations
[bookmark: _Toc198197696][bookmark: _Toc198198841][bookmark: _Toc198198991][bookmark: _Toc228278198]What we cannot fund 
· Anything that cannot be purchased or completed by the reporting deadline. 
· Things you’ve already purchased
· Items which will only benefit an individual, rather than the wider community
· Political or religious activities (but we can fund religious organisations if their project benefits the wider community and does not include religious content)
· Statutory activities and activities that replace government funding (for example, we can only fund school activities that happen outside of normal teaching hours)
· Work on private or public property without the written consent of the owners.
· Purchase of alcohol
· Loans, endowments, interest, or VAT you can reclaim
· Activities where a profit will be distributed for private gain
Note: Part of the grant may be used to pay for sessional workers or additional hours to deliver your project, however it can’t be used to pay for hours already allocated.
[bookmark: _Toc228278199]What we require when funding you
· If your project will seek to directly employ staff, you must pay the Real Living Wage or above, which as of 01 Apr 2026, is £13.45/ hr. 
· Physical goods and products should be locally sourced, locally made, recycled, second hand or reusable where possible.  We will not fund single use items unless no alternative is available, or this is an accessibility requirement. 
· We encourage travel expenses to be used for active or sustainable travel where possible, such as public transport, bike hire, or other low-impact options. We recognise that this may not be suitable for every group or context
[bookmark: _Toc228278200]How can I apply?
 To apply, please email hub@midlothianclimateaction.org.uk with: 
· A complete application form.
· Your Constitution/Governing document (if your group doesn’t have one, please read the advice under ‘Who can apply’ above).
· A recent bank statement for the account the grant will be paid to confirm details
· If leasing or working in public/private property, evidence of permission to carry out work
We ask for these documents in advance to speed up the process in case you are shortlisted. If you are not successful, we will delete any documents shared, though we might keep your application.
Deadline for applications is Monday, 8th of June 2026. You should hear from us soon after this date on whether your application was successful or not. 
We will be running two drop-in sessions for anyone looking for support with their application. Just drop by anytime during the allocated times and we’ll answer your questions to the best of our ability!
· Info Drop In [Online]: Wednesday, 27th of May, 12-1pm Join Link  
· Info Drop In [In-person & Online]:  Thursday, 14th of May, 12-2pm
· Online:  Join Link 
· In-person: 4-8 White Hart Street, Dalkeith,  EH22 1AE
· Application Deadline:   Monday, 8th of June, 2026 
· Project Completed & Reports Deadline: Monday, 15th March 2027
If you’re unsure of the answers regarding PVG or regulated roles, we recommend you check Volunteer Scotland website for more information, training or drop-in sessions, or get in touch through complianceandtraining@volunteerscotland.org.uk. 
What happens if I’m successful?
If your application is successful, you will receive a Grant Letter which needs to be signed by the organisation who holds the funds. We may also request a Risk Assessment (depending on your project).
Once we receive your signed Grant Letter, you will receive your funds in your bank account. 
If you have any questions about the application process or need support drafting any documents, we’ll be more than happy to help! Please get in touch using the details at the start of this guidance.
[bookmark: _Toc228278201]Reporting
Once you’ve made your purchases and completed your project you will need to send us a short report, any receipts from your purchases and some photos of your project.
The deadline for submitting reports and receipts is Monday 15th March 2027

Receipts & Invoices
You will need to provide us with receipts or invoices of all purchases made using the grant money. You do not need to include your staff salaries as part of purchases.
If funds have been used to pay staff salaries, then we do not require submission of payslips but ask that you retain these for 7 years in case of external audit. 
Receipts Tip: We suggest you keep a digital folder in your computer with photos of all physical receipts and copies of digital ones, so when the deadline approaches, you don’t have to worry about finding them. 
Short Report
The reporting will be done via a short form. This will be sent to each of the successful applicants both initially when receiving the fund, and again closer to the time reporting is due. 
The report will ask each of the following questions. Please note that a one sentence response is required for each question, although we welcome longer responses as well! 
· What did you spend the fund on? You can just list what you spent the money on; no detail is needed.  This is just so that we can check the receipts! 
· How did it benefit the community? Tell us the outcome of the project.  For example, Did it bring people together? Solved a problem? Enhanced a community space?  
· Who was involved? Total number of adults and young people directly involved in the project & Total number of people indirectly benefited, for example the number of people who attend your community garden. 
· What communities benefitted?  Tell us what communities you reached. For example, young people in Bonnyrigg, people previously unengaged in the climate in Penicuik, the general community in Newtongrange, etc 
· Did you team up with others? Tell us if you worked with groups, you had partnerships with before applying to the fund, and if you made any new partnerships or connections because of the fund.
· Quote that demonstrates the impact of your project. This could be a quote from the participants or those running the project. For example: “I loved coming along to the repair sessions and I feel confident in sewing now!” 
Photography
We also ask for photographs of your project in action! Please take plenty of photos throughout your project for knowledge sharing and publicity purposes. Whether people using new equipment, a busy workshop, or a before-and-after improvement.
· Photo Format: Good quality, clear JPG or PNG Files, sent on their own, not as part of a word or pdf document. 
· Permissions: Ensure you have permissions from participants/guardians to share any photos.
· Photo Tip: You can blur faces of people in group photos if they’d prefer not to be shared, or take photos of people doing things from behind so their faces don’t show.
We may feature report excerpts or photos on our website/social media to celebrate your work, so having permission is crucial!
[bookmark: _Toc228278202]Sharing Your Project
This year, we are planning on organising a sharing and learning meeting for the groups that have received Seedcorn funding to chat about what they learned. We’ll work with you to schedule this at a convenient time. While this is not a requirement for the grant, we want to encourage learning between groups and would love for all grantees to take part.

Social Media
When sharing your posts on social media, please tag us (@MidlothianCan) and use the hashtag #MidlotihanClimateAction so we can follow your updates. You can find us on:
· Instagram @MidlothianCAN
· Facebook @MidlothianCAN
· Bluesky @midlothiancan.bsky.social
[bookmark: _Toc228278203]How Do We Score Your Applications?
We want to ensure transparency in our selection process. These are the guidelines we use to choose which applications are shortlisted.
Your application must meet these two essential criteria to be considered:
1. Alignment with the aims of our fund – supporting mitigation or adaption to climate change 
2. Feasibility to deliver the project within the agreed timescale.
Note: We understand unforeseen challenges may arise during your project that may delay it or need changes to its initial purpose. If this happens, we’ll work with you to find solutions.
If your application meets the essential criteria, it will be scored out of a number of criteria (see below). The panel will also check if the proposed budget fits with the funding proposal. The panel will then make a decision on who to award the grant funding to based on the total score. 
The panel might decide to part fund a project, if funds are limited or only part of the project fits the category above
[bookmark: _Toc228278204]Community Action Fund
Projects will be scored up to a maximum of 26 points. 
As mentioned above, we are hoping to fund a minimum of three new projects. The top scoring three new projects will automatically be funded. Other new projects will be treated equally to existing projects and the highest scoring projects of the entire application pool will be funded.  
Core criteria (1-5 points each):
· How well the project delivers on the fund’s core aims.
· How effectively it builds skills, knowledge, or capacity for your group/community.
Applications will gain 1 additional point for meeting each of these criteria: 
· Fills a gap in your local area
· Engages new audiences not previously engaged in climate initiatives
· Uses sustainable practices/materials in its execution
· Encourages collaboration between groups
· Includes plan to share lessons and learnings with other groups
· Group hasn’t previously received a Seedcorn Grant
Applications will gain 2 additional points for meeting any of these criteria:
· Demonstrates good value for money
· Local community is directly involved in project design/implementation
· [bookmark: _Int_cVgDDjfc]Supports economically deprived areas or communities
· Engages with Minority Ethnic, Migrant, or Disabled communities
· Creates infrastructure to support accessibility/disabled access
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